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10 In the article, Based on External environmental analysis from the PESTEL Model and
the Enterprises interior environment analysis, plus the Market Segmentation and product
classification, it amplifies the strategy analysis methods adopted by this case.
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200 The third chapter discussed the OCN marketing environment. We figured out that it
is a good opportunity for OCN to promote the DTV business based on the analysis of
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PESTEL, value chain and the Industry Life Circle.
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30 Since there is interaction between strategy and environment, the macro environment
and competitive environment have been analyzed by comparative analysis method with
significant cases, SWOT Model, PESTEL Model as well as Five Force Model, in which the
advantaged and disadvantaged environment factors can be found.
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4[] This thesis use Porter s PESTEL and SWOT analysis to analyze China s strengths and
weaknesses in developing its venture capital industry. From a macro and micro analysis
of the China venture capital industry, this thesis will draw some recommendations for the
government moving forwards.
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