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10 Explain the APQP elements required in preparation for manufacturing.
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200 Familiar with quality tools, such as QC7 tools, six sigma, SPC, MSA, PPAP, APQP
and GB2828, etc.
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300 Advanced Product Quality Planning ( APQP) is a structural method to formulate the
quality characteristics of mass customized product, to realize the process and to
programe the control plan. APQP has important practical significance to the new
product development.
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40 As leader of APQP team, be responsibility for organizing and arranging the jobs of all
the APQP stage and documentation.
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50 On APQP, supply management will be introduced into project start phase by strict
controlling of supplier selection, this help reducing risks in future operation. 3.
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600 APQP: Advanced Product Quality Planning, to define, working-out and regulate for
target, task, step and planning of product and service expected and requested by
customer, to insure to achieve the activity of requirement requested.
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70 Study and Design of APQP Quality Module
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80 This form encompasses questions from the AIAG Advanced Product Quality
Planning and GM APQP Manual GM-1927 manuals.
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900 This thesis describes the problems and the status quo of advanced product quality
planning process in the company. Study the typical problems which happened in APQP

process, then identify their root causes.
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100 Has an APQP open issues sheet been initiated?
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110 Supplier audit, technical review, follow new component APQP, PPAP approval and
PPM managment.
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120 How to apply APQP in casting production, and make the casting meet the
requirement of customers was discussed.
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130 Have all team members been identified and included on the APQP Status Report
form?
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1400 Has an APQP Kick Off meeting been initiated, and monthly meetings been
scheduled until PPAP is approved?
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