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10 Performing the NPI related actives to meet production targets of cost, quality,
delivery etc.
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200 Summarize and file the lesson learnt for each project including NPI & EOL.
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30 Methods: 32 AD patients identified by DMS-1V and MMSE, then the caregivers were
interviewed by NPI.
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401 NP1 is paid a retainer, with some incentive-based fees as a bonus.
goood, 0o, oot oodoouougod.

50 Work with whole NPI team on achieving quality target during ramp up build.
gooodoooooodoooooogooooon,

60 Make sure the supplier well controlled, and standard introduced to supplier in NPI
project.
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700 NPI Project leader will create WBS ( work breakdown structure ) with team member
ASAP.

gbobogboogobdbogubooboogboobo,oooad.

801 Coordinate internally and externally, ensuring latest inerrorformation about NPI
material required posted in each department.
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900 Enhance NPI test workflow and 100 % cover manufacture step.
OOOONPIODODODO,00100%000000.

100 Maintain NPI test network environment.
NPIDOOOUODOOooooooogao.

110 Analyse NPI SBT ( Small Batch Test ) test system bug and network problem.
Oo0o0oooDoDo0ooooooooog.

1200 Implement solution during NP1 period and mass production.
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130 Contact supplier on any parts quality issue during NP1 period, push them to solve
problem.
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140 NPI Project Leader will hold Project Kick-off Meeting to initiate the execution of
Project.
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150 Work with Sourcing team and NPI team in new product development and
specification establishment.
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