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10 [O ][=Central Drug Research Institute]0 OO0 O O O O;
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100 CDRI is a unit directly under the Chengdu Railway Bureau, and it is a special RD
institution on applied technology.
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200 A development strategy according with the reality of the enterprise as well as the
demand of the market, becomes the key to the continual development of CDRI.
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30 This essay takes CDRI as object of study, and expound with the theory of enterprise
development strategic management and with the tools such as "Five Forces Analysis" of
M.E. Porter and SWOT analysis.
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