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10 On the conference call, Messrs. Zuckerberg and Koum said it was important the
company operate separately and retain the mentality of a startup, a strategy Mr.
Zuckerberg said has worked with Instagram."
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200 CEO Jan Koum kept a note from co-founder Brian Acton taped to his desk to remind
him of the company's core values. It read: "No Ads! No Games! No Gimmicks!" So the
messaging apps have gotten creative.
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300 The company, founded in 2009 by Ukrainian Jan Koum and American Brian Acton,
reached 450 million users faster than any company in history, wrote Jim Goetz, a partner
at investor Sequoia Capital.
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41 Last May, Koum spent 30 minutes onstage at the D: Dive Into Mobile conference in
New York.
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50 Mr. Koum: We have a shared mission of connecting the world and making it more
open.
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600 In a Tumblr post on the deal Wednesday, WhatsApp investor Sequoia Capital talked
about how Koum's experience emigrating to the U.S. as a 16-year-old, and desire to keep
in touch with family back in Russia and Ukraine, helped shape his focus on
conversations.
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700 In a December update, Koum said his company's focus was on messaging and only
messaging& no games, no advertising, no gimmicks.
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80 Mr. Koum will join Facebook's board of directors.
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900 Jan Koum co-founded WhatsApp along with Brian Acton, a former colleague at
Yahoo, and is the mobile-messaging company's chief executive.
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100 Jan Koum, WhatsApp's co-founder and chief executive, has resisted advertising and
built a mobile service that makes money from 99-cent subscriptions.
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110 Below are edited excerpts of the interview with Mr. Koum:
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120 Mr. Zuckerberg said he and Mr. Koum first discussed the deal on a Sunday evening
less than two weeks ago.
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130 These differences have been a continual topic of discussion for the two men as they
developed a friendship over the past two years and ultimately negotiated the deal that
would make Mr. Koum a multi-billionaire and bring his 55-person startup inside the
social network.
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140 Talks with Zuckerberg about a potential WhatsApp acquisition began heating up in
early February, when Zuck-as he is known to tech insiders-presented Acton and Koum
with a hard number.
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150 Mr. Koum: It was very difficult for him to find a good way that would make us be
interested in a conversation.
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1600 Privacy was particularly important to Mr. Koum, who grew up in a communist
country with a secret police.
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170 WhatsApp will continue to operate independently and retain its brand, while co-
founder and CEO Jan Koum will join Facebook's board, bringing the total number of
members to nine.
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1800 Jan Koum, WhatsApp chief executive and the guy who just agreed to sell his
company to Mr. Zuckerberg for$ 19 billion, is also addressing the congress, along with a
stable of chiefs of the world's biggest telecom companies.
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