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10 One part is to describe the basic process of GPK by a case. The other part is to
introduce the development course of GPK.
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200 At first, the content is the analysis of technical features of GPK at micro level, which
reveals what benefit do those features bring to cost management.
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300 Research on Cost Management System Coupling GPK and ABC
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4[1 This paper makes a comparative research on GPK and ABC in four aspects.
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50 According to their advantages and disadvantages in practice, it builds a new costing
and management system by merging GPK and ABC.
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601 But a costing method called Flexible Plan Cost Accounting and Contribution Margin
Accounting ( GPK) has been used for a long time in German at the same time, which has
been widespread and in the continued improvement.
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70 Although the GPK will help resource management dynamically, but still remains
shortcomings if use it independently: lack information of indirect cost, the cost of
updated system is too high, and difficult appraise the capacity of resource in short time.
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